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[bookmark: _Toc536530423]INTRODUCTION
This case examines the commercialization and distribution of a new golfing aid product, which has been branded as –The FlowJet. This case looks into a product that has been produced by Danny who happens to be a golf instructor, and its nearer to be commercialized; to be sold in the market. At this particular point (near commercialization) the inventor and producer come across the critical decision where he is thinking about the best way to distribute it to the markets. He comes across four distinct channels that can be used to distribute the product to the different parts of the market (Golf Magazine, 2009). Also, Danny has already collected information regarding the cost of using each of the available distribution channels. The issue at hand is complicated by considerations regarding the product, owner, and the marketplace. 
Golf has been referred to as a rich man’s game. However, the game has been spread around the world. The gold industry has been estimated to have been generating about $70 billion worth of products and services. Danny seems to be a professional golf player who operates a pro shop at a country club for the last decades. However, his clients appear to be having a common issue with the way they swing the golf club (Acushnet Holding Corp., 2016). The way the golf club is swang should be consistent so that the players can become pros as they continue playing. Due to this consistent and common problem among almost all the players, Danny decided to design and develop the FlowJet golf aid, which is designed in such a way that it will be providing immediate feedback to golfers regarding their consistency in swinging the golf club. Initially, Danny thought that designing and developing the FlowJet was the issue, but almost the production stage, he notices that there is another issue regarding choosing the best distribution channel for the product.  


[bookmark: _Toc536530424]CONCERNS
	
	CONCERN
	TYPE
	SERIOUS
	URGENT 
	GROWTH

	1
	Consistency of swinging the golf club
	P
	H
	H
	H

	2
	Designing and development of the flow jet
	O
	H
	H
	H

	3
	Distribution to the market
	PP
	H
	H
	H

	4
	Choosing between the available distribution channels
	D
	H
	H
	H

	5
	Branding of the flow jet
	D
	H
	H
	H

	6
	Ingredients used to make the flow jet
	PP
	H
	H
	L

	7
	The material used to make the head of the golf stick
	PP
	M
	M
	M

	8
	Designing and making the head of the golf stick
	PP
	M
	M
	M

	9
	Outsourcing of the labor
	PP
	L
	L
	L

	10
	Marketing 
	PP
	L
	L
	M

	11
	Communication problem
	P
	M
	M
	L

	12
	Attaining the specific properties
	P
	H
	H
	H

	13
	Conceptual idea
	PP
	L
	L
	M

	14
	
	
	
	
	

	15
	
	
	
	
	

	
	
	
	
	
	

	TYPE
	
	Seriousness/Urgency/Growth

	P
	PROBLEM
	
	Low (L)
	

	D
	DECISION
	
	 Medium (M)
	

	O
	OPPORTUNITY
	
	High (H)
	

	PP
	POTENTIAL PROBLEM
	
	
	
	

	
	
	
	
	
	

	Key Concern
Designing and development of the product (FlowJet).
Marketing and distribution of the product.
The right ingredients used to make the flow jet.


Justification
Danny had the concept or the idea in his mind but had not put it into practice. 
Danny was faced with four distribution channels and did not know which was the best amongst them. Also, the product was new in the market and needed to be marketed.
Danny had no wide knowledge of chemistry, but later on he searched and read more about chemistry (Finch, 2014). 







	[bookmark: _Toc536530425]OBJECTIVE
	WEIGHT

	1. Designing and development
	H

	2. Choosing the best ingredients to make flowjet
	H

	3. Production of the new golf stick
	M

	4. Production of the best flowjet
	H

	5. Marketing 
	H

	6. Distribution 
	H

	Justification
The weight of designing and development of the idea was high since there was a need to produce a golf stick that will measure on the consistency of the golf players.
The weight of the best ingredients to make flowjet was high since Danny did not have wide knowledge of chemistry.
The weight of the production of the new golf stick was medium since it was to be rely on the quality of the flowjet.
The weight of production of the best flowjet was high because Danny lacked knowledge of the best ingredients that he would use to make the fluid.
The weight of both marketing and distribution was high since the product was new in the market. 


 OBJECTIVES

[bookmark: _Toc536530426]


	ALTERNATIVE
	JUSTIFICATION

	1. Employing a designer to articulate Danny’s ideas into practice.
	Someone might have an idea, but it is put to practice by another person.

	2. Making some improvements to the old golf-stick
	The old one was still working with some people perfectly.

	3. Consulting of a chemistry pro
	Since the chemistry pro has vast knowledge regarding properties of fluids.

	4. Use of existing marketing strategy
	The industry seems to be already marketed.

	5. Use of existing distribution system
	Since the old golf sticks were distributed to all the points where they were required.

	CONCLUSION
In a nut shell, Danny is supposed to come up with the right fluid so that he can revolutionize the field of golfers. Also, he should employ the distribution channel that is cost effective and serves his interest well.




 ALTERNATIVES

[bookmark: _Toc536530427]


DECISION MATRIX

	
	
	ALTERNATIVE 1
	ALTERNATIVE 2
	ALTERNATIVE 3
	ALTERNATIVE 4
	ALTERNATIVE 5

	
	
	
	
	
	
	

	OBJECTIVE
	WEIGHT
	RATING
	SCORE
	RATING
	SCORE
	RATING
	SCORE
	RATING
	SCORE
	RATING
	SCORE

	1. Designing and development
	50
	H
	10
	H
	10
	H
	10
	H
	10
	H
	10

	2. Choosing the best ingredients to make flowjet
	50
	H
	15
	H
	10
	M
	7
	M
	7
	L
	6

	3. Production of the new golf stick
	50
	H
	15
	H
	10
	H
	10
	M
	8
	L
	7

	4. Production of the best flowjet
	50
	H
	20
	M
	10
	M
	10
	L
	6
	L
	4

	5. Marketing
	50
	H
	15
	H
	15
	M
	10
	L
	5
	L
	5

	6. Distribution 
	50
	H
	20
	M
	10
	M
	10
	L
	5
	L
	5

	Weighted Overall Score
	 300
	 
	95
	
	65
	
	57
	
	41
	
	37

	CONCLUSION
From the data shown in the table, Danny is going to design and develop the product fully since it was his idea and that he will choose the best distribution channel to help him in distributing the product to the different parts of the market. 







RISK ANALYSIS
	
	Probability (H, M, L)
	Seriousness (H, M, L)

	ALTERNATIVE 1:

	1. Employing a designer to articulate Danny’s ideas into practice.
	L
	H

	2. Working on the designing and development of the idea on his own.
	H
	H

	3. Working hand-in-hand with a group of some other designers and developers.
	H
	M

	ALTERNATIVE 2:

	1. Making some improvements to the old golf-stick
	M
	L

	2. Sticking to the old golf-stick.
	M
	M

	3. Coming up with a new golf-stick
	L
	L

	ALTERNATIVE 3:

	1. Consulting of a chemistry pro
	H
	M

	2. Doing research
	H
	M

	3. Outsourcing the technique from some other established companies
	M
	L

	CONCLUSION (Best Balanced Choice)
Following the alternatives above, the best-balanced choice is that of consulting a chemistry pro sand continuing with the plan himself since he was the author of the idea.
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STRATEGIC PLAN
Marketing
A marketing plan is a strategic roadmap that a business will apply to organize, execute, and track its marketing strategy over a certain period. It is through the marketing strategy that Danny will accomplish a certain mission or goal, and his ultimate goal is to market the flow jet. He has noted that in America, participation in golf has declined over the last few decades. They have come up with a collaborative effort called Golf 20/20, which was started by the World Golf Foundation, which is geared towards changing the course of the prevailing trend. There are some people who like golf and do not spend much of their time, effort and even money in involving themselves to the game (novice golfers). 
Operations
The operations plan entails a specific plan for the use of the firm’s resources in pursuit of the strategic plan. It involves detailing certain activities and events that the firm is aiming to undertake to implement strategies. Danny will involve himself in the operations of the business to ensure that the available resources are used well. However, within the course of operation of the company, Danny can alter the way the resources are getting used to ensure optimal use, which will enable the company to make profits in the long run. 
Financial
It entails determining how the firm will afford to achieve its strategic goals and objectives. A company has to create a strategic financial plan soon after the vision and objectives have been set. Danny has to understand the role that finance plays in the different departments of the business. To shape well the finance policies of the business, the rest of the financial team has to help in shaping the finance policies through contribution of their views and opinion concerning how best they can be shaped.
Human Resources
Human resource deals with identifying the current and future human resources need so that the organization or business can achieve its objectives. Thus, since it involves realization of objectives, it should link human resource management to the overall strategic plan for the business. With that said, Danny will have to think about the best human resources strategies so that he can come up with the flow jet. He will need to acquire the human resources that will make him successful in creating the flow jet. 

[bookmark: _Toc536530429]EVALUATION PLAN
[bookmark: _GoBack]An evaluation plan involves a written document that describes how a certain program will be monitored as well as the collection of data. After collection of data is done, the manager will be required to analyze the data to reach for a sound-decision. In this particular case, Danny will have to evaluate his process with the manufacture of the flow jet. Flowjet requires a manufacturing process that will entail mixing of various liquids so that the final fluid can bring out the required results. The resulting fluid will be required to have the properties that will give it the thickness that is required. 
[bookmark: _Toc536530430]CONCLUSION
Conclusively, the process of producing flow jet will need to be managed well so that the desired results can be realized. Danny will be required to ensure that marketing, operations, financial and human resource strategies are well taken care of. It is through a nice combination of the listed strategies that will lead to the realization of the flow jet. 
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APPENDIX A: PESTEL ANALYSIS
EXTERNAL ENVIRONMENT

	CHANGES
	STRATEGIC IMPORTANCE

	POLITICAL
	

	· The government provides a subsidy
	Lowers price

	· Exemption from tax
	Lowers price

	· Increase in tax
	Price goes up

	ECONOMIC
	

	· Inflation rate low
	Low price hence high demand

	· Import duty low
	Low price

	· Price of the fluids making flow jet is lowered
	The low price of the flow jet  fluid

	SOCIAL & CULTURAL
	

	· There is a status owning a flow jet
	Increased sales

	· The players strive to be better
	Fans increase and hence high collection of the subscription fee

	· The players strive to be consistent with the way they play
	The match is attended by many fans hence high collection of entry fee

	TECHNOLOGICAL
	

	· There is a lack of the correct fluids to be used
	The players remain to be not consistent with the way they play

	· Lack of proper know-how concerning making of the fluid
	The players remain to be not consistent with the way they play

	· 
	

	ENVIRONMENTAL
	

	· Environmental policies
	Preservation of environment

	· Pressure from NGOs
	Preservation of environment

	· Climate change
	Preservation of environment

	LEGAL & REGULATORY
	

	· Copyright and patent laws
	Complete control of ownership

	· Health and safety
	Safeguarding of public health and safety

	· Discrimination laws
	Safeguarding of those who lack the flow jet and want to get involved in the game

	ASSESSMENT OF MACRO ENVIRONMENT
The only constituents of the macro-environment which are considered in this case are technological and legal and regulatory. The technology that is used to make the flow jet is new and thus needs to be guarded through copyright and patent laws. The technology needs to remain solely owned by Danny and company.
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[bookmark: _Toc536530432]APPENDIX B: PORTER’S FIVE FORCES MODEL

INDUSTRY ENVIRONMENT

Substitutes: focus on the swing plane, the medicus dual hinge driver, the kallassy’s swing magic and the plane sight laser. 
Justification: the companies are dealing with similar objects that are used for playing golf.
Competing sellers: focus on the swing plane, the medicus dual hinge driver, the kallassy’s swing magic and the plane sight laser. 

Justification: They are selling their products at $120, 50, and 40.

Firms in other
industries
(substitutes)
  
Strength:











Competitive pressures coming from the market attempts of outsiders to win buyers over to their products




Rivalry among competing sellers

Strength:
_________
Competitive forces created by jockeying for better market position and competitive advantage
Suppliers
(key inputs)

Strength:
__ __


Competitive pressures growing out of ability to exercise bargaining power and leverage
Competitive pressures growing out of ability to exercise bargaining power and leverage
Buyers

Strength:
__ __








Suppliers: china

Justification: the diferent parts will be manufactured in China and assembled in US
Buyers: small number 

Justification: specific advertisement media are directed towards golfers.
.


Competitive pressures coming from the threat of entry of new rivals






Potential
 new entrants

Strength:
___ ___






Potential new competitors: new golfing products are normally introduced to industry by professional at two annual trade shows

Justification:  the PGA Merchandising show and the Golf Industry Show in february



CONCLUSION
Conclusively, there exists some substitute products in the market and that the different parts of the gold club can be manufactured in China for lowering cost and assembled in US. 
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INTERNAL ENVIRONMENT

	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Trade shows
Outsourcing
Good relations with chain stores
	 Limited financial resources
 
 
	 Introduction of a unique product
Utilization of the existing supply chain stores
 
 
 
 
	The entry of new products

	CONCLUSION
In conclusion, the firm will be having a platform from where it can market its products to potential customers. Also, it will introduce a unique product in the market.
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